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SECRET CONFIDENTIAL

T Moy 1962

SUBRTECT t @pecial Handling of Payroll Checks for Employees
in G816 and Above

1. 1In 1955 the then DICI spproved s policy {(ox a verbal basis)
vhereby pay checks for all empioyees in grades GS-16 and above would
be delivered in sealed envelopes. This policy was instituted prima-
rily for the purpose of providing cover to the fact that the Agency
had employese in the Bwscutive Order grade class that would be
considered compsarable to Assistant Secretaries in other Government
agencies. At the time the policy was adopted it was felt by doth
the Agency management and the Congressional Commitiees that having
Exscutive Order grades sbould not be generally knmown information,
1.6., 1t ghould not be published in Agency budgets nor revealed to
other agencies with which this Agancy had dealings. Therefore, the
sxecutive grade peyroll hss dbeen handled by & very small group of
Agency employees and the posiilons have been budgeted at the (8-18
level.

2. About a ysar ago the pay pericd for the exscutive grade
employess was changed from biveekly to monthly. This change has, to
& certein extent, mullified the primary purpose for using the sealed
envelope to dasliver pay checks to employees in s G8-16 and above
baecause the pay days of employees (8-16 to G8-18 seldom coincide with
those in the executive grade level. Therefore, it is recommended
that the Executive Comuittee consider eliminating the requirement that
any Agency pay chack be dalivered in sesled envelopes end that the
following facts be presented to the Committee ms the basis for such
considaration.

&. The cover factor is practically non-sxistent because
the checks for grades GB-16 through G8-18 are delivered
on & biveekly bazis and those in the executive grade
level are now dslivered on a monthly besis. Although
most peoples & not know the contents of these envelopes,
many pecple are aware that certain pay checks are handled
at & time different then most Agemcy pay checks.

b. AL present there are 11 employees receiving emscutive
grade salaries but are budgeted at the (8-18 level.
Although the total annual difference for the 1l po-
sitions 18 only $11,750.00, this amount must be
provided from other scurces in the Agency budget.
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A totel of exployees receive pay checks in sealed
envelopes on & biweekly basis and 1l on a monthly

basis). The special hendling required to addvess the
envelopes, pull the pay checks from the regular pay-
roll and to place them in and seal the envelopes
requires approximately 8 houre of work each month.

This work, or some other activity because of this work,
usually requires overtime for the 8 hours at an aversge
cost of about $4.00 an hour.

It is felt that on occasion our working relationships
with other Government egencles sare hampered because the
employee involved is not Ymown to be dealing on 8 compa-
rable level, e.g., when ons of our executive grade
employees is working with enother Government BZency,

that egency assumes he is at the G8-18 level end eecords
him treatment accordingly. It is believed that Agancy
prestige and work relations could be enbanced considerably
if the other sgencies were aware of the fact that CIA had
exscutive grade employees &t levels compareble with the
other agency.
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